
A barn-storming success
A converted barn perched on the edge 
of the cliffs on Cornwall’s furthest west-
ern tip might seem a surprising place to 
find a dynamic young company that’s 
been making big waves in the world of 

baby and childcare products. But for Liz 
Scrambler, founder and MD of Lollipop 
Children’s Products Ltd, Cornwall has 
been the ideal environment in which 
to turn a brilliant idea into a runaway 
business success.

Overview
Do the words “peristaltic pump” make your heart beat faster? 
They should. Because a peristaltic pump is exactly what your 
heart is – the safest and most efficient way of moving fluids 
around a system, perfected by nature over millions of years.

Falmouth-based engineering firm Watson-Marlow Bredel has 
developed a range of problem-solving pumps based on this 
natural principle. The exceptional reliability and controllability 
of its systems mean that they’re now used in all kinds of 
industrial and medical processes, from the heaviest of 
manufacturing duties to the most precise research tasks.

Since relocating to Cornwall in 1968, the company has grown 
to become the world’s largest manufacturer of peristaltic 
pump technology. With high-tech factories in Holland and 
Sweden as well as in Falmouth, it supplies equipment to 
global market leaders in sectors ranging from brewing and 
cosmetics to waste-treatment and biotechnology.

Workforce
Watson-Marlow Bredel employs 400 people worldwide, 160 
of them at its Falmouth headquarters and plant. Managing 
Director Christopher Gadsden says: “People are the most 
important thing for our business. And we’ve never had a 
problem finding good people with the right skills who are 
very happy to be here in Cornwall.”

Clients
Many of the world’s best-known manufacturers have 
opted for Watson-Marlow Bredel pumps – Sony, Kodak, 
Astra Zeneca, BASF and Nestle, to name just a few. New 
applications for the technology are constantly emerging,  
with recent customer additions including companies 
involved in DNA testing, food safety and even helicopter 
manufacturing.    

Technology
Marketing Manager Mike Sullivan says: “Around 85 per cent 
of our products are sold outside the UK, so it’s important for 
us to have the appropriate infrastructure. We realised that to 
grow our business we needed an innovative IT solution.”
To achieve this, the company introduced a custom-built 
content management system to support its global website as 
well as localised sites in the various countries where it 

operates. This has enabled staff across the world to 
maintain brand consistency across the company’s global 
operations. The UK site now notches up over a million hits 
per month, and is much more than just a marketing platform. 
Sales engineers and distributors can log in to speedily obtain 
relevant information for potential customers, while the 
company uses information gleaned online to gain insight  
into customer needs. As Sullivan says: “The website is a  
key driver of our business.”

Support
Watson-Marlow Bredel was first attracted to Cornwall partly 
by the availability of business grants, but its MD stresses 
that its continuing expansion has not depended on this 
kind of support. Gadsden sees the company’s ongoing 
success story as proof that it’s possible for a Cornwall-based 
business to grow into an major international company with 
a multi-million-pound turnover – if it has the right products 
and strategy. As he says: “Our business is in 10 locations 
around the world, with third-party distributors in another 
50 countries. I might have to get up a bit earlier to make a 
transatlantic flight, but the terrific thing is that when you get 
back from travelling abroad, you’re in Cornwall. And there 
really is no better place to be.”

Watson-Marlow Bredel 
Pumps Limited
Falmouth, Cornwall, TR11 4RU, England
Telephone: +44 (0) 1326 370370
Fax: +44 (0) 1326 376009
Email: info@watson-marlow.co.u
Web: www.watson-marlow.com/wmb-gb

A barn-storming success
An eco-friendly children’s products 
company based in the far west of 
Cornwall has been winning awards 
– and big sales – through its imagina-
tive approach to marketing. 

Overview
A converted barn perched on the edge of the cliffs on 
Cornwall’s furthest western tip might seem a surprising place 
to find a dynamic young company that has been making big 
waves in the world of baby and childcare products. But for Liz 
Scambler, founder and MD of Lollipop Children’s Products Ltd, 
Cornwall has been the ideal environment in which to turn a 
brilliant idea into a runaway business success.

Five years ago. Liz was helping her husband to run their or-
ganic farm on a spectacular stretch of National Trust coast-
line between Lands End and St Ives. The idea for Lollipop 
came from Liz’s own experience as a mother, along with her 
passionate commitment to the environment. She’d always 
used washable cotton nappies for her own three children, con-
scious of the massive waste problem caused by disposables, 
but had been frustrated by the limited choice available. 

“Even when more new products started coming onto the mar-
ket, it was difficult to find out what was right for your 

child,” Liz explains. “I asked myself who’s best at giving such 
advice, and the answer I came up with was mothers with ex-
perience of their own to draw on. The idea for ‘Team Lollipop’ 
– a network of agents who are also parents of young children 
– is really just an update of the old way of doing things, when 
mums used to advise other mums over the garden fence.”

This word-of-mouth approach, together with the quality of 
Lollipop’s product range, has proved hugely successful, and 
the company now has a network of around 200 agent-advis-
ers all over the UK. Using feedback from these hands-on 
nappy experts, Lollipop has recently developed a new product 
of its own, the Onelife Nappy, designed to be the ultimate 
cotton washable. Liz was delighted when it won the Highly 
Commended Show Product of the Year Award at the 2004 
Baby & Child International Fair, and her own achievement was 
recognised recently when she was presented with a Protec-
tion of the Environment Award.at the international Young 
Business Achievers conference. 

Workforce
Lollipop now has 10 staff at its headquarters in Cornwall, 
together with a team of 198 agent-advisers in towns and 
villages all around the country. Each of these is encouraged 
to come up with ideas of their own to introduce the 
company’s products to mothers locally – such as the very 
successful “Napuccino” coffee-and-chat events.

Liz tries to ensure that her local staff are able to arrange 
their work around their lives, and believes that being able 
to do this is one of the great benefits of being in business 
in Cornwall: “It makes for not just better lives, but better 
business too!”

Clients
Up until now, Lollipop products have mainly been sold direct 
to mothers through the agent network and the company’s 
website. But the new Onelife range has already been taken 
up by over 40 independent nursery retailers and is also 
attracting interest from national chains. 

Technology
The company’s clear, colourful website accounts for about 
20% of its sales, and Lollipop has now launched an additional 
dedicated site for the new Onelife range. Its remote rural 
location is in one of the very few parts of Cornwall still 
without broadband access, but this is set to change soon with 
the roll-out of wireless broadband. 

Support
Liz speaks warmly of the support she has received from 
various local agencies: “The people down here really believe 
in Cornwall as a place to live and work. They’re genuinely 
full of energy to help you and they have the enthusiasm to 
follow things through. SWIG have been particularly helpful 
with funding, and we’ve also made use of the Business Link 
Development Voucher scheme. When we needed to convert 
a dilapidated barn into warehouse and office space, a Rural 
Development Initiative grant from Objective One made this 
possible.” 

Lollipop Children’s 
Products Ltd
Bosigran Farm, Pendeen, Penzance TR20 8YX England
Tel: +44 (0)1736 799512
Fax: +44 (0)1736 794886
Website: www.teamlollipop.co.uk
email: info@teamlollipop.co.uk


